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This is a time of uncertainty for all of us, and many of you are scared; scared for family 
members, clients, your communities, yourselves, your businesses and your futures. 

But now is not the time to panic. You need to stay positive and see the opportunities out 
there. 

Much is out of our control but there is also a lot that we can control. We need to focus on 
the things we can control and start being proactive instead of reactive.

Let’s start with what we know: 

• Covid-19 is a new strain of virus, first diagnosed in 2019. 

• Common signs of infection include respiratory symptoms, fever, cough, shortness of 
breath and breathing difficulties. In more severe cases, infection can cause pneumonia, 
severe acute respiratory syndrome, kidney failure and death. 

• Infection is spread person to person by bodily fluids, through coughing or sneezing or 
touching contaminated surfaces. 

• Social distancing (minimum of 2 metres between people) and not touching your hands, 
mouth or face can reduce the chances of getting infected. 

• The incubation period is anything from 1 to 14 days. 

• Researchers still have not confirmed how long the virus can live on various surfaces. 
A published study, not yet peer reviewed, suggests it can survive on surfaces for up to 
three days. Other viruses in this group have been known to live for up to nine days. It 
is transmitted more readily by smooth surfaces (stainless steel, plastic) than by porous 
surfaces e.g. clothes. 

• Coins, cellphones and paper notes are potential sources of infection. 

• Research has shown other viruses in the same group can be killed with disinfectants 
containing 62-71% ethanol, 0.5% hydrogen peroxide or 0.1% sodium hypochlorite 
(bleach). 

• Most hand sanitisers and soaps will kill the virus. 
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• There is no evidence to suggest the virus doesn’t like warm temperatures. This information 
is extrapolated from the influenza virus. 

• According to WHO there is no evidence that dogs or cats can contract Covid-19 and are 
a source of infection. 

So, what can we take from this information and how can we apply it to our practices?

The bottom line is that this is going to affect our practices and our income. Our staff may 
need to be quarantined due to possible exposures to affected people. Contact with animals, 
however, does not appear to be a problem. 

So we need to be thinking how we can treat animals without coming into contact with people 
and the things they touch. 

We have four goals: 

• Firstly, we need to support our clients and patients. Our patients still need us and we 
need to find ways to help them, even if we do so remotely. 

• Secondly, we need to create opportunities to maintain our income.

• Thirdly, we can use our time effectively. Staff will still need to be paid. So we should 
think how staff members can serve the practice in roles that are different from the ones 
they’re accustomed to.

• Lastly, we need to protect our staff and ourselves, because if we contract the virus we 
will be quarantined and will not be able to treat our patients or run our businesses.

Let’s look at various scenarios in which you might find yourself.

For those that are still open for business:

1. Have hand sanitiser at the entrance to your practice and each consulting room. 

2. Minimise contact with clients. Recommend that clients drop their dog off and collect 
later or wait in the car. 
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3. No clients should wait in the waiting room. Rather collect patients from the car. Owners 
should remove their lead and allow a staff member to use the practice’s lead, sanitised 
after each use. 

4. If you are a mobile clinic, consider treating patients outside if it is warm enough. 

5. Consider using telemedicine for as many patients as possible. Check out  
 Canine Home Exercises. This is a great way to send customized home programs to  
 your clients. You should charge for this. 

6. Do not take any cash payments, to minimise contact with coins and notes. Encourage  
 internet transfers or card payment. Sanitise hands and machine after each payment.

7. Educate staff regarding hand hygiene and create a system for identification of early  
 symptoms. Any staff member showing respiratory symptoms should not come to  
 work but should immediately isolate themselves and get tested for coronavirus. 

8. Make a daily list of clients that come into the practice so that if one of you or a client  
 gets infected, you have a list of people to contact. They will need to be quarantined. 

9. No hugs or handshakes. Reduce contact. 

10. Daily sanitising of all surfaces. 

11. Staff should wash their own plates, mugs and cutlery immediately after use. 

12. Wash hands before making tea and coffee.

13. Replace all towels with paper toweling. 

For practices in countries where the government has enforced closure:

You will have time on your hands. You and your staff need to use it wisely. This might be 
the opportunity you’ve been waiting for to work on your business instead of in your business. 

Here are a few ideas on generating income during this time: 

1. Telemedicine consults for follow up treatments: This could work for patients that have 
been evaluated before. Give home exercise and treatment programmes during this time 

https://www.caninehomeexercises.com/
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to maintain patients until you are able to treat again. Check out Canine Home Exercises. 
This software makes it easy to create tailor-made exercise programmes.

2. Telemedicine consults for environmental assessments: Get online with your client and let 
them do a walk-through of their house. Give them recommendations to make changes 
that will improve their pet’s mobility, e.g dealing with split levels, slippery floors, stairs, 
etc. 

3. Telemedicine consults for arthritis cases: I did this with a client in Dubai. I would show 
her what I wanted her to do on my dog, and she would do the same thing on her dog. I 
would get her to walk the dog with someone holding the camera, so that I could assess 
how the dog was moving and then discuss its progress, just as I would in a consult. I 
even taught her to do conscious proprioceptive testing for me. 

Advice and remote treatments you can give:

• Get the clients to hot pack areas of muscle tension (often with our long-standing clients 
we know where this is). Your client might be able to show you by palpating an area, 
enabling you to see muscle fasciculations. 

• Create a short basic massage video for your clients, showing how to massage each 
area, or use a software like Canine Home Exercises. 

• Give exercise advice, including a home exercise programme. You can either video this 
with your dog or use software like Canine Home Exercises.

• Rehab vets who do acupuncture can create customer videos that show clients how to 
do acupressure. Send this to them after their telemedicine consult. Even if you are not 
a vet, you can still teach your clients to do acupressure. Here is a download I prepared 
for my clients. You are welcome to use it. 

Tools to help you online: 

• Video conferencing: https://zoom.us/signup.  You can use the free version, Whats 
App video, Facetime, or Facebook video.

https://www.caninehomeexercises.com/
https://www.caninehomeexercises.com/
https://www.caninehomeexercises.com/
https://drmegankelly.com/wp-content/uploads/2018/03/Acupressure-2.pdf
https://zoom.us/signup
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• Scheduling telemedicine consults: https://calendly.com/. They have a 14-day free trial. 
This software makes it easy to schedule your clients, and you can link the consult to 
zoom, so the client gets the link and can join the video conference. 

How do you charge for Online Consults?

Charge as you would for your in-person consults. Look at the time you’re spending and 
charge accordingly. Be sure to add as much value to your online consult as you can, backing 
it up with an email summary of what was discussed, with a link to book the next consult. In 
this way, you create value for money for your client.

Here are some ideas on using extra time more effectively: 

For you, the business owner 

1. Work on your practice. This is a great time to work on your operations manual, systems 
and marketing plans. Also do a once-over of your financials with your accountant. 

2. Check all your expenses and see if there is anything you can cut. 

3. Now is the time to make those changes to the website you’ve been meaning to make. If 
you missed the business Vetrehabbers Facebook training on the website you can watch 
it here. 

4. Catch up on your webinars. If you have not finished the Vetrehab Summit 2019 lectures 
from last year, they are in the Onlinepethealth members’ portal. Non-members, we have 
three free webinars for you, all recently updated. Check them out here. 

5. Stop consuming information on social media – especially negative posts and fear 
mongering. You are wasting precious time. 

6. Distance yourself from the chaos. You do not need this. Stay centered. 

7. Use this time for personal development. How often do you have the time to invest in 
yourself? Onlinepethealth members, go check out our Business Basics section on the 
members’ portal. 

8. This is a great opportunity to work on the virtual part of your business. Could you create 
an online course, write an e-book or create a membership group for pet owners to give 
you an additional source of income?

https://calendly.com/
https://www.facebook.com/groups/770288023459994/?ref=group_header
https://onlinepethealth-info.com/free-webinars/
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For your staff

Staff with nothing to do could try some new ventures:

1. Write blogs for your website or guest blogs for other companies’ websites.

2. Prepare lectures to educate pet owners. 

3. Prepare lectures to share info with other pet professionals. 

4. Write articles for magazines – make contact and offer your services for free. One thing 
may lead to another! 

5. Catch up with your vet reports.

6. Create educational downloads for your clients as a potential way to get leads.

7. Plan the next three months’ social media content. Write the content for each post and 
source great pictures from your library of practice photos.

8. Get social on social media. Go online and start having conversations with your clients 
and potential clients. 

9. Staff members can also write a list of every task they do in the practice. Write and 
document the systems for your operations manual. 

How to handle your clients 

1. Explain the measures you have taken to protect them, yourself and your staff (e.g. hand 
sanitisers, etc).

2. Do not complain about the situation to your clients. Be positive and show them you are 
in control. 

3. Keep up with communication and maintain a consistent customer experience.

4. Be understanding and respectful of their decisions. 

5. Be there for them even though you might not be able to treat their beloved pet. 
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Some tips for the equine Vetrehabber

The virus should affect you less than those working at brick and mortar practices as you are 
mobile and can see your patients without coming into contact with people. However, your 
government might prevent you from practising, in which case you will need to consider the 
telemedicine options discussed above. 

Consider using online options to communicate with owners after you have treated your 
patients. I would recommend video, as this is more personal and maintains the relationships 
you have taken so long to form. 

Practise the same hygiene recommendations when it comes to contact with people and 
payment for your services. 


